Dean. Hal: 


Auyusd IJ, 1^67 


Hens. ana. my dugyeddions on. how we. can. pud oua. coidecdeve house in pnacrticad 
onden. - and ged on. widh oua. common, cause: 

/. fnivade null J shJnn of youn. nemairuny wonkd id a iocisdsLcai/ dacdicad 
musd; 2nd prindinys wiLL yusd have do evoive oud of. mencenany mo dived 
n Jn DeiLf bud. dhe negodiadiny condidiond and denais wild be doughen, 

2* A Foundation pen. de had doo many poJjjtLcai ovendones in. oun. dociedy do 
pick, up youn. gaundded, ied alone. subsldU-ye idd mechanism; we wild, yusd 
have do form oun. oun, addach a pnofidabilidy facdon, and. build you dhe 
kind of fidcad buffed, you necpine do maintain bodh mobilddy and sanity, 

J?« The vehicle which wild undendake dhe above dadk wild be inconponaded 

indo dhe ovenadl adbiirisdnadive sdrwtcdune, inclusive of dhe modion picdune, 

TV ed ad aspecds; 0 wild, widh youn. appnovad, nevamp oua. cuAnend business 
poddwie do accomplidh dhede ends, Found wild be an option do condnacd widh 
oua. ynoup on yoin in dinecddy ad dhe pnincipad eqiudyhoddeA. (mayonidy), 

U, The adminiddAadive funcdiond wild include: 

a) financiny of add fudune ( and cuAnend) pubdishiny costs, 

b) neyoddade nadionad diddribudion aAAangemends, 

c) pnomode doled of dhe pndvade edddiond; a/uwnye naddo/TJ/pnedd, edc, 
indenwiewd nadionaldy, 

d) dchedude (and finance) peAsonad appeananced by dhe Audhon. ad 
dhe conclusion of wnidiny of denied and during. dhe indenim, 

5» Financiny. dhe above pnogAam can be handded ad fodlowd: 

a) the cuAAend gAOup can be expanded do genenade danyen. capital needd; 
/he expanded conpud wild advance adi nequined funds, which wild be 
nedunned fnorn aid finsd ned monies equal do capital advances; afden. 
dhis dhe compos wild nedain one/dhind of add ned pnofids derived fnorn 
add afonemendioned aneas of pnoyecded income unden. ids dinecdion, 

b) The Audhon can yoin dhe corpus, adsigniny add nedevend niyhds as hid 
condnibudion, and keep Fifdy One pencend ( 71 %) of dhe equity; his 
sadany. and applicable expenses wild be bonne by dhe corpus as pand 
of ids adrixindsdnodive obligation, 

3 am peAdonadly convinced dhad you need dhe aegis and. sdAenydh of some kind of 
fornad business appanadus do accomplish youn. ends; dhe above mighd suffice . 
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3 think. 3 shall call oust group "NOBTN ?£R S( (M3P13T(P, LTD. ". (dean-baby's 
lexlconists will be sent scurrying to the Bureau Smantlcists on that one. 

How, whatever youn decision, assuming a positive sesponse on one of the alternatives , 
you muAt p so vide me with, the cashflow figures expected to be incurred in the comple- 
tion of youn entire Anthology, inclusive of youn eminent obligations; we can wonk 
out Aome kind of pre-emptive arrangement to retire previous debts, but youn fiscal 
Alate Ahould be cleaned off cla Aoon oa possible; we might even get new nagA fan 
Lil ' a feet thtA Iv inter. 

font of oun lamellate activities will include netention of high horsepower (ounsel 
to let the cneepA know we intend to fonce legitimate issues; this will include a 
steely-eyed showdown with Dell if you can't dnaw blood in the interim. 3 must have 
the latest sales/ cinculation figures on llVJ £ Ulv 1 / / fnam Dell 303! !! Surely Siann can 
extnact a wnitten statement on estimate fnam his contact within Dell; if he can' t, 
we got tnouhle dene in drivel city. 

Ch the Means t thing: 3 fust spoke with yack (poke at length; these one two possible 
hangups in oun path, these is an inhenent lean afoot within Avon that youn look (?) 
of academic/ liderarg/ socio-political credeiitials makes you less a. cnedible ''cnitieJ' 
than say fopkin. on (pstein. /hat you have been thein unofficial luton and they youn 
sticluy-finigesed ‘Pupils is a fact known to (poke, but not to Heanst's lead heads. 

Let me, at (jack (poke 'a sexjpest, suggest that you open up with Deems by backgso und- 
ing youn U. S. Senate and (pngressional expenience.6, as well as othen ego-tootings 
that thrill the image-muckers. While 3'm scute youn nheto steal capacity i will daggle 
the clot, these' s nothing like a chest full of dangling dandies to distsact the kind 
of idoiatons nustuned by the aschalc Heasst Syndrome. 

Should Heasst be intimidated h Pis. Mumble's long.-eaned psesence in this maiden, let 
me point out that oun g/inup could still wonk out a distribution assangement with thein 
circulation division; the pnivate editions can be psoduced in sufficient quantity to 
meet boti psxce and psofit needs all sound, 3'm suse. So, don' t get discousaged It 
the appetite fan publishing dries up. 

toun letters to that myriad of should- be-intesested parties wese marvelous seating. 
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3 have, made copies Ian. Haw and $ack (yoke; incldently, 3 don't think that 
hlongan Id getting any. pantlculan pneAAune do Lyons, youn need pan. alntlme, 
albeit 3 have no pipeline into (uleA Dundee official ouantenA al K(SS, 3 
have gone oven, do hi-A home In llbunan do chat with him about my plan* oa 
they might compliment kid own, and he AeemA to have an avid, continuing. 

IntenoAt In youn. welpane, fftaybe 3' d betten Lay. a pew op theAe 203 LbA, on 
hli che/t In a couple op dmjA, 

Lee PoAhali called yeAienday ( pnom KCp Fadio hene) to aok about youn. planA 
oP tnavelf whethen you wens Aet to come to San F nanclAco & Loa AngeleA in 
the neon, patune, 3 told him thene wens, tentative planA along theAe lineA, 

Lhateven, he can definitely Achedule you on two of. theln nadlo aHowa hene 
and one big TV Apladi; hlA connectlonA in Loa AngeleA ana exeellent, ao we 
can conclude theln. Alten-/tationA down thene wlU accomodate a coming toun, 

the panntAon conviction op AndnewA centalnly elevated my Atock in the eyeA 
op Aome penmen. colleagueA in the newA game anound hene. - even though 3'm not 
ao bloody Aune. op what that tnial nealiy connoteA - but the level op ignonance 
°P newAmen 1 a Auch that it maheA no dlflenence no how, Uou know id ! a Atnange 
how pickle bnoadcaAt newAnen one. when It comeA to newApapenA; theln gjulJllillty 
in accepting by note, anything idiot appeanA in pnlnt oa Q OApel neven pailA to 
atnuAe and amaye me, even though it only AhowA what Ahaltow Aelf-neAped. theAe 
clownA have fan. theln oun. pnofeAAion, (rough op that; 3 get hlveA at the mens 
thought op what mo At op them one doing, to thlA Aoclety, 

3 have y.uAt punchaeed Sylvan Fox. ' booh, oa well oa Fond’ a, FampantA Digest, 
and the Popkln book with /Ivon, which 3 Acanned immediately, fopkin’ a nemanliA 
on pageA 22-23 moat bonden on the AlandenouA, at leaAt oa to youn pnopeAAlonai 
competence; he, like ao many othenA op oun expedience, append blanket indictment 
of youn Atyle, but avoids debating the cnux of youn theAeA, fenhapA we Ahall tneat 
the good do don. to a little litenany litigation in the neon putune; we 'll a ee guAt 
how unAoiled hid AheepAhln comeA out it the wadi, 

3 tnuAt Fox' wonkA meet with youn appnovai, Aince you mention him fneguentiy. 
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/■Jo wond plan, ilnnuk cla ged; (poke dkink/ he in mulling, oven ike. denddg of. mg 
appnoack; he might well, dkink I've /napped mg dwig, bud I'll rxoi led. ike maiden 
/like on foneven, on he 1 11 cane io dkad veng conclusion. 

Ad wiik ike oiken leiden fon punpo/e/ of acknowLedgeraent, widk on widkoud goun 
modcfdxxation/, you can make a capg and audog/iaph id oven ike dop, Led me /ag 
ikad ike annangjamend I've p/iopo/ed is one 0 ikink 0 can s ell da mg cunnend 
associades and oiken/ io be appnoacked, 3d is fainlg sdandond p/iocedune in dhis 
dgpe of business vendune , ike cordnoven/ialddg aside, The soonen ike J/eisbeng 
posidion begin/ do gain bneadik in onganigadion and inkenend influence, widkin 
•id/ Aank/ } ike /oonen ike bannien/ will fall* lie, vskmviduallg and collecdivelg^ 
clon'd have muck dime do nendg oun affains. 

Tell Lil do ckeen up; iking/ could be won/e; Lgndon could alwag/ cide goun 
hu/band fon indegnidg, cnedikilidg , and hone/dg — and wipe him oud foneven. 


Pen/onal Pegands, 


P, So The oiken document wa/n' d meant do be 
mentioned s onda. god dkadawag/ bg claiming, do be 



id'/ gusd dkad dke people 



Would you believe anotheA. poAt Acnipt? 

</uAt cla 0 wcla beaded pan. ike bann loot right, 3 accidently tuned in on Home ’ a 
dhow at about c j: IP — and thene woa AndnewA Apewinug ponth, followed by. youAAelf L 
3 have Aince. coiled Haav to guennie him on the limited allotment op time pon. 
poilowthno ugh diAcounAe ; no pauttculan. neaAon othen. than the odea woa a Apun. 
op the moment action on htA pant; between you and the bonnet 1 a pond, 0 detect 
a vayueneAA in Hanu f A neAponAiveneAA in a lot op matte/iA, not yuAt the one 
we! Ae pu/iAuiny, 3 yet the impneAAion be iA tnoubled in hi-A penAorwl appjai/iA > 
penhapA due to htA pneviouA manniaye obltgatioriAt, Not my bailewicke, howeven. 


The motion pictune people one obviouAly delayiny neAumption op qua. dialogue 
pending panniAon 1 A Abot at Shaw; cannot neatly blame them; howeven, Ip and when 
be convicta, the pnice op cheeAe will ntae accondingly; we can append to wait; 
it ! a thein. money they' It have to pant with in langen. chunkA the longen they 
tony* 


Hill Aend Bowen the AndnewA tape oa Aoon oa hongan dub a one otpy then 3' 11 
lean on him to ne-vanntdx youn. platpo/m in the coming weekA, 


pet bach to me with a nedj gneenj amben. light on ihiA pnopOAition cla Aoon oa 
cohenently poAAible and O' It get hot on a dnapt conpuA and/ on. agneement to 
Auit a.LL qua. punpoAeA* 

m, 



